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CORE VALUES

A.T. (TREM) SMITH
Board Chair, Chief Executive Officer & President,  

Berry Corporation (bry)

“We believe good governance is the foundation of success, 
which is exemplified by our strong track record of safety and 
environmental stewardship, our corporate culture, and the 
‘bry First’ principle that seeks a win-win approach for all of 
our stakeholders, including shareholders, employees, the 

environment, and the communities where we operate.”
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ESG Reporting and 
Stakeholder Engagement
We launched our ESG reporting program in 2020 to collect ESG data and publicly 
disclose our progress. To help inform our ESG strategic priorities, and what we 
report, we engage with our key stakeholders.

To ensure its holistic implementation, our ESG initiatives are managed within a 
governance structure that embraces broad engagement and provides a clear line 
of accountability. The Board of Directors oversees bry’s ESG goals as part of its 
oversight of our corporate strategy and risk management. The Nominating and 
Governance, Compensation, and Audit Committees assist the Board in discharging  
its oversight of our programs and practices to address ESG issues and actively 
monitor our performance and risks. In 2020, we formalized the internal, cross-
functional ESG Steering Committee responsible for developing and implementing 
the ESG strategy, setting goals and priorities, assessing risks and opportunities, and 
deploying thoughtful, systematic programs and practices that drive performance. A 
working sub-group proactively and strategically identifies opportunities to execute.

ESG Oversight

BRY believes that to 
lead in environmental, 
social and governance 
(ESG), ESG must be 
fully integrated into 
our overall corporate 
strategy.
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Environmental Responsibility
We are committed to operating in a manner that maintains, protects, and preserves 
our natural resources and that promotes a safe and healthy workplace. We aim for 
100% compliance with all legal requirements related to operations, including air, 
water, and greenhouse gas emissions standards.

MEASURING OUR ENVIRONMENTAL PERFORMANCE

In 2020, we voluntarily hired an outside firm to calculate and assess our Greenhouse 
Gas (GHG) emissions, water use and recycling, and solid waste generation and recycling, 
using our 2019 activities to establish a baseline. The results identified improvement 
opportunities and revealed where more data is necessary to identify existing impacts 
and opportunities for improvement. We will be setting targets for GHG reduction, 
increasing our beneficial use of produced water, and reducing our solid waste footprint, 
and look forward to communicating progress to our stakeholders over time.

OUR WORK NOW: PROTECTING OUR AIR, WATER AND LAND

Even prior to our commitment to comprehensive measurement and reduction in 
emissions, bry was taking action. We reduce GHG emissions from our operations by 
using cogeneration power plants that reuse heat to produce both steam and electricity 
together. This results in both cost efficiencies and reductions in GHG emissions. 
Our cogeneration activity produces enough electricity to power approximately 
100,000 homes annually, and we report our GHG emissions to both the California Air 
Resources Board (CARB) under California’s Global Warming Solutions Act, and the U.S. 
Environmental Protection Agency under the Clean Air Act.

Emissions Management

We have robust internal processes to ensure compliance with the federal Clean Air 
Act and the California Clean Air Act, as well as federal and state laws designed to 
reduce GHG emissions. We regularly coordinate with the California Environmental 
Protection Agency and California Air Resources Board (CARB) staff, as well as local 
air districts on projects and issues outside the scope of day-to-day compliance. For 
example, we partnered with CARB on a methane mitigation project where CARB 
conducted surveys of oil field operations in fall 2020. BRY identified oil infrastructure 
to be surveyed, inspected methane plumes that were identified during the surveys, 
mitigated the identified plumes, and reported findings back to CARB. BRY was first 
to engage with CARB, had only a few leaks identified by CARB during the 6 week 
flyover program, and was first among participants from multiple industries to resolve 
identified emission sources.

We also have supervisory control and data acquisition (SCADA) systems that can be 
used to help monitor flow levels and help ensure that fluids and gases remain in the 
pipelines and tanks in which they belong.
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Water Consumption and 
Management Practices

We produce the vast majority of 
the water we use in our operations. 
We treat and reuse water that is 
co-produced with oil and natural 
gas for a substantial portion of our 
needs in activities such as pressure 
management, steam and water 
flooding and well drilling, completion, 
and stimulation. We efficiently use 
water supplied from various local 
and regional sources, particularly 
for power plants and to support 
operations like steam injection in 
certain fields.

We are an original member and 
board member of the Eastside 
Water Management Area (EWMA) 
in Kern County, CA, which aims 
to manage groundwater in a way 
that is sustainable and provides for 
agricultural, industrial and other 
beneficial uses in compliance with 
California’s Sustainable Groundwater 
Management Act (SGMA). Through 
EWMA, we coordinate with a variety 
of stakeholders on groundwater 
management issues.

Waste and Waste Disposal 
Management Practices

We are enhancing internal reporting 
functions to better account for solid 
waste generation and management. 
Initial surveys of our baseline of solid 
waste generation and management 
practices are a component of our 
2019 survey. Improved internal 
reporting processes implemented 
in late 2019 will help identify 
opportunities to reduce solid waste 
and guide future reduction, reuse, or 
recycling practices.

AB 1057: Allows the State Oil and Gas 
Supervisor to require any operator in the 
state to post an additional security bond 
or alternative compliance mechanism up 
to $30 million to cover future estimated 
costs of well abandonment. 

SB 551: Requires operators to give the 
California Geologic Energy Management 
Division (CalGEM) an estimation of 
their future plugging and abandonment 
obligations as well as their plan to meet 
those obligations. 

Idle Well Management 

For each new well we drill, we account for future costs of abandonment and decommissioning of 
both the well and associated facilities. These costs, or Asset Retirement Obligations (ARO), are 
publicly disclosed in financial statements filed with the Securities and Exchange Commission 
(SEC). To meet California’s additional idle well management regulations, bry maintains plans for 
the management of all idle wells. The State has also passed several important new statutes  
in recent years aimed at ensuring that oil and gas producers manage their idle well inventories  
by either returning wells to service or plugging those wells that have become idle. The new 
statutes include: 

2019 new idle well regulations: Require 
a comprehensive well testing regime to 
prevent leaks, a compliance schedule for 
testing or plugging and abandoning idle 
wells, the collection of data necessary to 
prioritize testing and sealing idle wells, 
a long-term idle well management plan, 
an engineering analysis for wells idled 
15 years or longer, and requirements for 
active observation wells. 

AB 2729: Increased idle well fees, 
discouraging operators to keep large 
numbers of idle wells and requiring 
operators to plug between 4-6% of  
their idle wells annually. 

BRY spent $17 million and decommissioned 194 wells in 2020. This amount is more than the 
regulatory requirement, in part to accommodate operational needs but largely because bry 
recognizes that there are multiple economic, policy, and public health and safety reasons to 
reduce the number of wells that simply will not return to service. In some instances, bry was 
abandoning wells earlier than required. 

Biodiversity Policies

Protecting and preventing harm to wildlife is a shared responsibility. BRY’s operations in some 
areas must coexist with threatened and endangered species. BRY adopted policies to protect 
against harm to threatened, endangered, or otherwise protected species or their habitats 
specifically, and to wildlife generally. Those policies include: 

regular, site-specific trainings for employees on identifying plant and animal species that 
may be present on our leases, 

training on conducting operations so as to avoid creating nuisances for wildlife, and on 
operating machinery to avoid harm to wildlife, 

training and operational standards for minimization of spills and the importance of 
immediate clean up when spills occur, and, 

covering of tanks and moving equipment to protect wildlife near those facilities. 

BRY staff also work regularly with the U.S. Fish and Wildlife Service (USFWS), the California 
Department of Fish and Wildlife (CDFW), the Bureau of Land Management (BLM), and other 
agencies concerned with the protection of habitats and wildlife as we strive to comply fully with 
federal and state laws and regulations designed to protect wildlife including the Endangered 
Species Act, the Migratory Bird Treaty Act, the California Endangered Species Act, and others.
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OUR COMMITMENT TO DIVERSITY AND INCLUSION 

Our goal is to reflect the broad spectrum of cultural, demographic and philosophical 
differences of the communities where we operate, and foster a culture that supports 
and protects diversity by:

Recognizing the rich dimensions of diversity contained within each individual;

Valuing individuals and groups free from prejudice, discrimination and bias; and 

Practicing equity and respect to build alliances across differences.

This means ensuring an inclusive environment for everyone, regardless of race, color, 
ethnicity, religion, sex (including pregnancy), sexual orientation, gender identity and/or 
expression, national origin or citizenship, age, disability (physical or mental), parental 
status, marital status, political affiliation, veteran status, socioeconomic status or 
background, neuro(a)typicality, or physical appearance. This applies to our employee 
recruitment and selection process, operation of our business, and our partnerships. 
We adhere to equal employment opportunity policies and practices, prohibit 
discrimination and harassment of any type, and aim to only do business or partner  
with organizations that share our commitment to diversity and inclusivity and do not 
involve or engage in exclusionary membership practices.

We attract and retain 
highly talented and 
experienced women 
to our workforce. 
Currently our senior 
management team 
is 33% women and 
our total workforce 
is approximately 
20% women. We aim 
to increase these 
percentages in the 
coming years.

Social Responsibility
Our people and the communities where we operate are our strongest differentiator 
and asset. Selecting, developing and fostering the best talent, and providing an 
inclusive culture are critical to our success.

EMPLOYEE ENGAGEMENT

We use a variety of channels to facilitate 
open, direct and honest communication: 
periodic town hall meetings, performance 
conversations and reviews, and our  
annual employee engagement survey.  
Our Engagement Survey (6/5/19 - 7/5/19)  
had a 78.2% participation rate and an 83% 
overall favorability rating. Additionally, 
the voluntary turnover in 2019 and 2020 
were 7.9% and 8.2%, respectively.
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2019 / 2020 ORGANIZATION WIDE DIVERSITY STATS

2020 D&I COMMITMENTS

In response to events in 2020 that prompted a national discourse around equality 
in our society, our Executive Team released a series of communications to all bry 
employees expressing support for those fighting for a more equitable and just society, 
reaffirming bry’s commitment to diversity, equity and inclusion, and emphasizing 
unequivocally that there is absolutely no room in our company for hate, intolerance, 
discrimination, prejudice, or harassment of any kind, whether obvious or covert, 
conscious or unconscious. Simultaneously, we announced new, company-wide 
initiatives, which included enhanced inclusion and diversity training, an employee 
survey on the bry work environment, and a full review of our workplace policies 
and practices. The survey served as an opportunity to hear from our employees, 
understand their experiences and needs, and ensure that we foster a safe, supportive, 
and equitable work environment. In response to the survey results, we announced the 
following actions:

2019

2020

Enhancing the HR team with an 
Organizational Behavior and 
Development Manager

Communicating definitions of 
diversity and inclusion in visible 
places throughout the workplace

Providing diversity and inclusion 
training for all employees

Sourcing external diversity and 
inclusion training for managers

Offering more transparency in 
recruiting efforts

Committing to a community 
outreach day focused on fostering 
diversity and cultural awareness

Giving financial support to 
organizations focused on  
justice and equality. A full list  
of organizations bry supports  
is available online.

Continuing to listen and seek 
feedback and input

American Indian/
Alaskan Native

Race Age Gender

Native Hawaiian 
or Other Pacific 
Islander

White

Black or
African American

Hispanic Latino

Asian

20-30

61-70

71+

41-50

51-60

31-40

Female

Male

73%
22%

35%

16%10%
20.1%

79.9%

19.6%

80.4%

17%

22%
38%

16%7%

17%

15%

2%
0%

15%

72%

2%
2%

3%

2%

0%

4%
2%2%

3%

3%
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INVESTING IN OUR TALENT

We reward our talented employees for their hard work, qualities, experience and 
passion. The Compensation Committee has oversight responsibilities for bry’s human 
capital management policies, processes and practices related to workforce diversity, 
wage and opportunity, equality, and inclusion. This includes reviewing employment 
policies, processes, and practices related to employee recruitment, retention and 
development, and succession planning, as well as our compensation and incentive 
structure that is tied to safety and environmental responsibility performance. The 
committee looks at these practices with the lens of diversity, fairness and equality,  
and inclusion. Our comprehensive and competitive benefits support the health and 
well-being of our employees and their families, while also offering opportunities  
for professional growth and development. This year, we identified and filled the need 
for an Organizational Behavior and Development Manager to ensure we are taking care 
of our people and helping employees maximize their potential. 

SUPPORTING OUR WORKFORCE AND OUR COMMUNITIES  
DURING COVID-19

The health and safety of our employees and their families, our communities, 
healthcare providers and other frontline workers are our top priorities. It is imperative 
that our people are safe and healthy, while continuing to supply affordable, reliable, 
and locally sourced energy to ensure the economic and social well being of our 
customers. 

BRY continuously monitors federal, state and local guidance, as well as that of the 
Centers for Disease Control and Prevention (CDC), and Company protocols and policies 
are updated as appropriate. We have adopted the following protocols that align with 
the recommendations of the CDC and others: 

Established a bry COVID-19  
cross-functional response team, 
which meets each week to review 
recent developments and guidance, 
assess the bry team’s work-from-
home status and effectiveness, and 
identifies any appropriate response 
actions. 

Identified and tasked HR as the 
initial point of contact for all 
COVID-19 potential exposure and 
related sick cases. HR reviews each 
case individually and evaluates 
potential risks with Health & 
Safety (H&S). HR and H&S takes 
immediate action, coordinates with 
Legal and executes as appropriate, 
provides necessary guidance, and 
coordinates and tracks all efforts. 

Offered “Coronavirus 101 – What 
You Need to Know” training online 
to ensure our people have the right 
information to protect against, 
recognize, and prevent the virus’ 
spread at work.

Required that essential personnel 
practice protective and social 
distancing measures to ensure 
the ongoing safe operations of our 
critical infrastructure. 

Implemented a temporary flexible 
Work From Home protocol to 
support employees who are caring 
for their families and to minimize 
the probability of spreading the 
COVID-19 virus. 
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Updating our Charitable Contribution 
Policy to allow for employees (1) to 
submit donation and sponsorship 
opportunities to the company for 
consideration, and (2) to apply for 
donation matching, up to a certain 
amount, for qualified organizations. 

Establishing a company-sponsored 
volunteering program that provides 
employees with PTO benefits 
to volunteer with organizations 
and participate in civic activities. 
Designed to support Diversity & 

Inclusion in the workplace, this 
program empowers employees 
to safely invest their time in 
accordance with their unique 
interests, beliefs, and priorities. 

Participating in clothing and food 
drives for local homeless shelters 
and food banks.

Funding organizations and 
scholarships focused on equity, 
diversity and inclusion, and  
criminal justice reform. 

OUR COMMITMENT TO OUR  
INDIGENOUS NEIGHBORS 

We recognize and respect the rights, 
cultures, interests, and aspirations of 
indigenous peoples affected by our activities 
in Utah’s Uinta Basin. We are committed 
to pursuing long-term and sustainable 
relationships with indigenous nations in and 
around our operations through volunteering, 
donations, employing tribal members and 
sourcing from tribal companies to the 
greatest extent possible.

HUMAN RIGHTS STATEMENT  

Our Code of Conduct includes a Human 
Rights Statement that says, “The Company 
conducts its business in a manner that 
respects the human rights and dignity of 
all, and complies with all applicable laws 
and supports principles that promote and 
protect human rights, including those in 
accordance with the United Nations Guiding 
Principles on Business and Human Rights 
and the United Nations Global Compact, in its 
relationships with its employees, suppliers 
and the communities in which it operates. 
This Company’s commitment is also guided 
by international human rights principles 
encompassed by the Universal Declaration 
of Human Rights, including those contained 
within the International Bill of Rights and 
the International Labor Organization’s 1998 
Declaration on Fundamental Principles and 
Rights Work. The Company forbids the use of 
child labor, forced labor, (including, without 
limitation prison labor, bonded labor and 
indentured labor) or trafficking in persons.”

As the COVID-19 pandemic continues, a second health crisis is growing with many 
Americans struggling with stress, anxiety, depression, and loneliness. BRY made  
the following resources available to provide extra support for employees’ mental 
health needs: 

24/7 Telemedicine and Nurse Live

Resources focused on helping employees and their families stay healthy 

An Employee Assistance Program (EAP) that provides support through 
confidential counseling sessions, financial and legal counseling, and much more.

INVESTING IN OUR COMMUNITY AND THE FUTURE 

BRY is committed to the communities where we operate. We annually participate in 
educational and recruitment outreach programs such as local university job fairs, 
career expos, and internship opportunities, and middle and high school info sessions 
and career days. In 2020, bry donated to a diverse group of more than 40 charitable 
organizations, contributing more than $150,000. (A full list of organizations bry 
supports is available online). In addition, we implemented new initiatives in 2020  
to strengthen our communities and empower our employees to volunteer and  
donate, including:
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SAFETY FIRST CULTURE

BRY’s “safety-first” culture and Environmental, Health & Safety (EH&S)  
considerations are an integral part of bry’s day-to-day operations. We conduct 
routine and periodic drills, we review contractor training records and health and 
safety programs before contractors enter our worksites, and we perform periodic 
compliance audits. BRY maintains EH&S policies and practices, which include:

Holding our leaders and employees 
accountable for our EH&S 
performance;

Clearly communicating 
performance requirements 
and expectations of employees, 
contractors, and other parties 
engaged in activities on bry’s 
properties;

Designing operations to minimize 
environmental and human health 
impacts, and providing a workplace 
free of unmitigated safety hazards;

Complying with all laws, rules, 
and regulations governing bry’s 
activities;

Providing appropriate resources 
and programs, including 
professional training; 

Monitoring, evaluating, and 
periodically reporting EH&S 
performance to employees; and

Participating in programs designed 
to enhance EH&S knowledge, 
technology, and standards

BRY’s annual incident rate, or Total Recordable Incident Rate (TRIR), a measure of the 
number of recordable occupational injuries or illnesses per 200,000 work hours (i.e., 
per 100 full-time workers) per year, is six times lower than the rate for all industries. 
BRY’s TRIR over time demonstrates our commitment to worker health and safety.   
We have had no fatalities among our employees or contractors since we began 
operating under new management in 2017.  Moreover, bry’s TRIR has been falling  
since 2018. In 2020, bry’s TRIR was 0.5. The United States oil industry average  
annual TRIR is 1.0 and for all U.S. construction operations the TRIR is 3.1.

EMERGENCY PREPAREDNESS  
AND CRISIS RESPONSE

BRY maintains emergency response plans 
that provide a standard framework for our 
response to a wide variety of potential crises. 
We also regularly conduct Incident Command 
System (ICS) training for our employees and 
perform drills with our staff and emergency 
response agencies. 

SUPPLIERS AND BUSINESS 
PARTNERS

Suppliers and contractors play a vital 
role in our success. Our Supplier Code of 
Conduct outlines the expectations we have 
for our suppliers and contractors, which 
provides the foundation for our procurement 
policies, guidelines, and practices, as well 
as our ongoing evaluation of suppliers and 
contractors.

BRY’s TRIR Compared to Our Peers
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Governance
We have adopted corporate policies and procedures that promote the effective 
functioning of our Company to maximize long-term shareholder value, reinforce bry’s 
core values, and ensure that our company is managed with integrity and in the best 
interest of our shareholders.

BOARD EXCELLENCE

BRY is committed to ensuring its Board follows board excellence best practices such as: 

Size, composition, and structure 
ensure independent, diverse, 
and thorough oversight of the 
Company’s material business 
strategies and risks;

Annual elections for directors 
(Board is not classified);

Majority voting standard for 
contested elections of directors;

Require director nominees who 
receive fewer favorable than 
unfavorable votes to tender their 
resignation (Note: This has never 
happened.);

Five of seven directors are 
independent under the NASDAQ 
standards and SEC regulations 
(exceeding the NASDAQ 
requirement for a majority to be 
independent);

A Lead Independent Director, with 
meaningful authority, duties and 
responsibilities prescribed in the 
Corporate Governance Guidelines;

Two women serve on the Board, 
including the Lead Independent 
Director, who is also Chair of the 
Compensation Committee, and the 
Audit Committee Chair;

Only independent directors serve 
on the Audit, Compensation, 
Nominating and Governance 
Committees; and

BRY’s independent directors meet 
regularly in executive sessions.

The full Board has primary responsibility for risk oversight of the Company, with 
three standing committees dedicated to specific areas of risk: Audit, Compensation, 
Nominating and Governance. Each member of the Audit and Compensation Committees 
meet the heightened standards for audit and compensation committee members under 
the applicable SEC and NASDAQ rules.

Directors are expected to maintain a significant ownership stake in bry to align their 
interests with shareholders’ interests. Based on the Compensation Committee’s 
recommendation, the Board determines the compensation of non-management 
directors annually. Compensation for independent directors is based on market norms 
and includes a combination of cash retainers and equity awards. Our executives receive 
no additional compensation for serving on our Board.

FPO
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OUR PHILOSOPHY ON BOARD DIVERSITY 

The bry Board is committed to a board membership that shares different views and 
experiences, as well as diversity. Recently the Board added an additional female 
member who serves as Chair of the Audit Committee.

STOCKHOLDER ENGAGEMENT

We work hard to earn the trust of our stakeholders, and maintaining this trust is 
essential to bry’s future success. As part of our commitment to accountability and 
communication, we established a dedicated and direct communication channel to the 
bry leadership team. Shareholders and other interested parties may communicate 
with our executive team or the Board by emailing our General Counsel, who also 
serves as Corporate Secretary, at stakeholderengagement@bry.com.

BOARD COMMITTEES

Audit Committee

Renee Hornbaker (CHAIRPERSON)

Eugene Voiland

Anne Mariucci

Brent Buckley

Compensation Committee

Anne Mariucci (CHAIRPERSON)

Brent Buckley

Donald Paul

Nominating and Corporate 
Governance Committee

Donald Paul (CHAIRPERSON)

Anne Mariucci

Eugene Voiland
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CODE OF CONDUCT

The Code of Conduct and Ethics reflects our commitment to the highest standards 
of integrity and ethics in all our practices and relationships. We work proactively to 
ensure employees, directors and business partners understand their obligations to 
uphold our high ethical, professional and legal standards. Our employees are required 
to complete an ethics training course when they join the company and annually 
thereafter. We also require employees to acknowledge and agree to abide by our  
Code of Business Conduct and Ethics every year. We also have strict and clear policies 
related to insider trading and conflicts of interest. However, we understand that the 
Code of Conduct is only a guide. It is the ongoing duty and responsibility of everyone 
with bry to live by our core values. We expect our people to report violations of 
company policy, law, or core values and offer confidential reporting channels available 
at all times. The Audit Committee receives regular reports on complaints reported.

PUBLIC POLICY ADVOCACY AND POLITICAL CONTRIBUTIONS

We have and will continue to proactively engage with the California executive and 
legislative branches and with regulatory agencies. We build relationships with 
legislators, regulators and other policymakers by communicating and demonstrating 
our commitment to state goals and policies in the simultaneous pursuit of our 
corporate goals. We engage in the legislative and rulemaking processes both directly 
and indirectly, through trade organizations. We support candidates and political 
organizations that share and advance our corporate interests. We do all of this 
ethically and in compliance with all federal, state and local laws, something we achieve 
by adherence to our policy on political engagement.




